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01
Design

Identify current processes and
design of proposed change.

05
Optimization

Identify problems,
opportunities
and apply
changes for
greater cost
savings and
effeciency.

02
Modeling

What if analysis
to model change
proposed on
multiple variables.

04
Monitoring

Keep track of completion
level of changes and
effectiveness.

03
Execution

Use of software
to track and
manage.
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